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✓ K-drama/show is just one of international genre.

✓No backup plan 

✓Biz Dependency on Global or major OTT operators 
(= OEM industry identity ?)  

✓ Consistent Unified Brand Experience. 

✓ Turn Global service experience into Data.

OTT Market Strategy for K-Contents
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OTT Market Strategy for K-Contents
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• Market Status

Exclusive 

License model

Netflix

Add-on / 

Bundle

Brand 

everywhere

• Competition on Brand 
exposure

- Direct Consumer Service: Funnel Structure, Partner 
development strategy, Brand Power and Value 
maintenance

- Collaboration beyond competition

The roku channel
Google Media Action / 
Android TV
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K-Content, CONTENT THAT’S ADDICTIVE



OTT Era: CP Platform = Channel
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Channel premium

Exclusive Channel

Non-Exclusive Channel
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Legacy Mindset for K-Content 
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Good Content makes money.

To generate income through content, 
extensive efforts and analysis

in the production
and distribution processes

are essential to create market value.



What We have Collected

Partner Platforms, TV, Web, iOS, & Android are distributed 
across the Americas (35 countries + territories)

✔ 32,000+ hours of premium broadcast quality content
✔ Daily updates of exclusive content 

(within 8 hours of its Korean Premiere)

Partners:Over 30 Korean Content 
providers and studios

wavve Americas



7 Years of Global
Experience & Market

Data

What We have Collected



Application of the experience
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Application of the experience
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▪ Global Market is not one Segment.  

▪ ‘Global Expansion Strategy & Market Defense Strategy’ are different.

▪ Global Partnership & Service neutrality.

▪ Global Experience & DATA Collection

▪ Flexible Organization & Cultural diversity 

▪ Advanced Technology & Global talent discovery.

The Prerequisites for Global K-OTT Business
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✓ The Dynamics of Content Endowment Funds

✓ Global Funds engagement accelerates Globalization with business cooperation.

✓ Practical Government support policy.  (Need to revise Qualification policy)

✓ Anti-Piracy policy

The Government Policy for Global K-OTT

Fund type Investee Effects Output

Current Funds Studios • Studios & Production Growth • Quality content

New Platform Funds Platform • Studios & Production Growth
• Content Acquisition & Original 

title Investment

• Quality content
• Market understanding

• Platform Growth
• Global Brand Build

• Global K-OTT Brand
• Market Data
• Performance Measurement
• Market control



- END -
THANK YOU
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